	[image: ]
Coulwood Community Council Board of Directors Meeting
AGENDA
Monday, January 11, 2021, 7:00pm (Zoom)

Call to Order
· Time: 7:02pm
· Motion:
· by Misty Johnson
Invocation (Steve Baumgartner), Pledge of Allegiance 

Attendees & Guests/Acknowledgement of Guest Concerns
· Board Attendees/Volunteers: Misty Johnson (MJ), Cindy Ferguson (CF), Steve Baumgartner (SB), Rhoxie Booth (RB), Bob Comito (BC), Candice Dennehy (CD), Lydia Rozier (LR), Nerissa Helms (NH), Mark Zagar (MZ) and Board volunteer Chris Reavis (CR), 
· Guests:  Arlene Smith (AS), MattCampbell (MC), Jill Robbins (JR)
· Guest Concerns: none

President’s Remarks
MJ welcomed us back for the new year

Approval of Previous Meeting Minutes
· Motion:
· 1st- NH
· 2nd- CF
· Approved 7, no dissent

Treasurer’s Report (SB)
· For the period: 12/1/2020-12/31/2020
· Income: $4754.00,  Donations: $579.00- Total: $5333.00
· Expenses: $10,702.51
· Bank summary reconciliation as of 12/31/2020:  $6813.10
· Balance as of 1/11/2021: $6824.38
· Of note: 
· RB unplugged the pool house freezer to save on electricity
· MZ asked about balance in comparison to other years; per SB, 1/2020= $10,500, 1/2019= $15, 258, 1/2018= $10,500, 1/2017= $24,339; lower this year likely due to COVID challenges
· 1st installment for Trident due 1/2021- $1745
· Motion to approve
· 1st RB
· 2nd MZ
· Approved 8, no dissent
Committee Reports
Welcoming/Public Relations  CF discussed success of caroling event
· CR recommended a “First Friday”-type of event in the summer at the pool; to add incentive to having a membership
Clubhouse
· RB reports that painting is continuing; no other updates
· JEEP group is considering Feb 2021 rental, Jan cancelled
· MJ’s husband installed new door lock; MJ worked on scraping trim off windows… work in progress; will need to change the code
· MZ will measure and get 4 panes of glass to replace windows
· RB: Lester Pena in the neighborhood would be willing to get the paint for clubhouse + pool house for ½ price (~$550-750); would need help to prep ahead of time; we can add this to the next clean-up day; Hillcrest church is also interested in providing extra hands to help; Lester is available April 28-30th; recommended starting 2 Saturdays in advance and to do both (April 17, April 24th)
Membership/Grievance
· LR is working on membership letter; plan to link to online form through letter via bit.ly and/or QR code; would like to highlight benefits of being a member, including plans for upcoming year (movies in the park, pool nights, etc); RB has a list on website currently; we are able to track addresses on paypal for new members
· NH will set up a sign-up genius for passing out letters
· MJ will set up the magnets for membership
· Grievance: CD discussed trash in the neighborhood; BC is able to reach out to grant people to “adopt a street” for vests/reachers/trash bags; we have previously looped this into the clean-up day
· Easter Egg hunt at the park suggested by MJ and NH
· LR idea: yard sale, selling tables at the park; people donating yard sale items for sale in the park; previous years had sale in park and also around at houses for a traveling/exploring aspect
Entertainment/Athletic
· no updates from NH
Building/Grounds/Maintenance
· Gutters: MZ talked on need for wood under gutters needing to be replaced; as well as critter block; gutter replacement will likely be ~$1500; trim work needs to be done around chimney; tree needs attention as primary issue (MC recommended Ted Joy for cutting down); MZ will call around about the tree and gutters and report back next meeting for numbers
· LR recommended a gutter cleaning bi-annually as part of the park clean-up day; or no gutters and put down gravel
· MZ: plan to take bars off windows of clubhouse? recommended taking bars off front but not back; will discuss next month
· MZ: “frog pond”/standing water behind pool house; Trident waiting to hear from MJ if insurance liability will cover volunteers… verdict: when you volunteer, it is at your own risk, no coverage; MJ is getting a better quote with more coverage, should hear back soon; MZ asking about insurance, worried about debris getting into pipes; Tool Time is a friend of Coulwood, from MZ who has used them for equipment before; MZ highly concerned about the flood water rising at the pool
· RB will add ToolTime, Stevens, (and other supporters) to the website
Unfinished Business
· Action plan for gambling arcade
· SB is spearheading; Sheri C. has created action steps; Deena H. from Riverbend is also interested in joining; work stopped when Sheri started talking to them; Hillcrest Church; Bradshaw Center building is still available on a night that it is unused; SB recommended beginning on Zoom; he will let us know about the meeting plan
· Other projects in the area
· Subway building looks to also be leased- trying to figure out who to contact to find out	
· large lot plan off Bellhaven: worried about water flow if asphalt is added

New Business
· New email chain list for 2021 (cc: SB, Linda, Gus)
· SB brought up privacy concerns with e-mail/membership; we need to make sure that we care for people’s information in both paper format and electronic format
· Send new business to CD prior to meetings; CD will not be responsible for printing out agendas: members should print their own, should they want them

Next Meeting – Monday, February 8, 2021
Adjournment
· Motion:
· 1st NH
· 2nd LH

image1.png




